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Oﬁice Memomndum * UNITED STATES GOVERNMENT

A}

TO : Chief, Intelligence School DATE: 31 J.1v 165
FROM : OTR Orientation and Briefing Officer

SUBJECT: CIA Introduction

Problem: Whether the CIA Introduction should be dropped or retained

Background:

1. This three-hour introduction to intelligence and intelligence
organization has been mandatory for all new Agency employees
since 26 Movember 1951, when the program was launched, It was
then called the Apeney Indoctrination Course. At that time, it
was the only intelligsence briefing available for most Agency
employees,

2, At first, the program was put on twice a week; later,
cnce a week,

3+ UVembers of the intelligence community were allowed to
come in the early vears, In 1955 a separate "Departmentel Briefing®
was set up for them,

L. The original formet provided for the following lectures:
The Language of Intelligence
The Intelligence Community
The Fission, Funetions, and Organization of CIA
In early 1957 the formot was changed, A film on the intelligence
process was introduced, and the three lectures were reduced
to two. Thus, the program was set up in the following manner:
Introduction to Intelligence
Tilm
Organization of CIA and of the Intelligence Community

5. Over the years 16,167 persons have been briefed in
this program, The attendance breakdown by fiscal vears is as

follows:
Y 1952 = 290h (covers a period of seven morths)
IY 1953 = 3189
FY 1954 = 1956
FY 1955 = 1317 &% .
FY 1956 = 214, nt No. e T ,
FY 1957 = 1765 5

FY 1958 = 1113 « ?
FY 1959 = 127} \';‘

16,167
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SUBJECT: CIA Introduction

Ge. The number of programs given anmually in the past three
years is as follows:
FY 3957 = 110
Y 1958 = 3%
FY 1959 = 29
From 28 per cent (FY 1957) to 20 per cent (FY 1959) of the (3
Officer's total briefing time has been devoted to the GIA Introduction,

Discussion:
ettt di

1. The CIA Introduction, while being mandatory, has not
had for some time its original distinction of being the only
intelligence briefing available for all EOD perscnnel, A4 mandatory
Clerical Orientation Course was begun in the fall of 1952, and
a Basic Orientation Course for all professionsl personnel ertering
on duty was made mandatory in the spring of 1953,

2. While the oriyinal urgency of a CIA Introduction for
new personnel no longer exists (since the same neterial is available
in the other mandatory (D programs), it may be argued that it
still serves a useful purpose in that (a) basic dectrine, attitudes,
and motivation are imparted uniformly to all at the outset and
that (b) the subject bears repetition. There is no reason, however,
why these same goals canrot be achieved in the Clerical Crientation
Course .or in the Intelligence Orientation Course. The acvantage of
repetition can be aciilcved in these courses through semirars,
reviews, and study periods., As to uniformity of basic doctrine,
it already exists in 0.

3. The strongest argument for dropping the CLA Introduction
is that the audience is too heterogeneous., First-rote briefings
are never "canned," They are tailored to a particular audiencc--
to their interests, their degree of sophistication, and their
"need to know." The mcre homogeneous the audience, the more
tailoring; the more tailoring, the more effective the briefirg,
1t is exceedingly difficult to tailor the CIA Introduction.
Lryone=--from a chauffeur +o a phivsician--may be in atterndance.
The only thing all memters of the audience have in common is
the accident of time: They are all entering on duty together.,

he Audience corposition (reflecting the currcnt reeruitment
pattern) has changed considerablv in the last two vears, The
majority now consists of clerical and Commo personnel; but there is
always a scattering of civilian professionals, military perscnnel,
and an occasional JOT. Thus, while the heterogeneity of the audiencs
is not so pronounced now, quantitatively speaking, the qualitative
dilferences remain. 5o long as there are nonclericels in the
audience, the briefing cannot be a "clerical briefing."
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SUBJECT: CIA Introduction

5. Based on my own four-year experience (1952-1956) in
giving an intelligence briefing in the Clerical Crientation
Course, [ am convinced that I am not reaching clerical personnel
as well now as I was then, when I could adapt my remarks to
their interests and their needs. They were also less timid
then about asking questions because there were no "outsiders!
around and the setting was far more informal. I have come to
the conclusion, therefore, that a more effective briefing can
be provided for clerical personnel in the context of the Clerical
Orientation Course.,

6. 1f the CIA Imtroduction is dropped, professional personnel
would get thelr intelligence indoctrination in the two-week
intelligence Orientaticn, For Office of Communications personnel,
arrangements should be worked out so that an intelligence briefing
would be given as an integral part of the basic course
tiven there to new Commo persomnel., Clerical personnel would
receive an intelligence indoctrination as an intepral part of
Glerical Orientation.

25X1A6a

7« The half-day (Monday afternoon) now used for the CIA
Introduction should be retained by OTR as far as clerical personnel
are concerned, GClerical Orientation would begin at noon on
Monday (after the Securitv Briefing) instead of Tuesday morning.
This half-day gain, plus the consolidation of intelligence
indoctrination (mow taking up three hours in the CIA Introduction
plus two hours of review in Clerical Orientation), could easily
result in a net gain of some three hours of time-~time which
the Clerical Orientation staff would welcome.

8. Dropping the CIA Introduction at this time is simply
an adaptation to changing conditions. Those conditions may
change again in the future., The idea of a brief introductior
to GIA is worth keeping in mind in commection with war planning.
Under the impact of war, should the Agency suddenly have to
increase its personnel, at the same time curtailing the length
of time available for rrofessional BECD training, it may be necessary
to substitute an orientation briefing for an orientation course.
In any case, I think that keeping %oth the briefing (the three-
hour CIA Introduction) and the course (the two-week Intelligence
Orientation) is a lurury; and, as between the two, it is obvious
that a course can accomplish more pedagogically.,

Hecommendations:

1. That the CIA Introduction be dropped.

2. That PP5 lock into the necessity of making the appropriate
revision of CIA Repulation -on EOD Training. 25X1A
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SUBJECT: CIA Introduction

3+ That arrangements be made with the Office of Commuricatiors
to provide a suitable briefing to Commo EOD's at appropriate
intervals., This briefin: could be given either by the 0iB Cfficer
or by members of the Crientation laculty,

i« That the Clerieal Orientation staff olan to take over,
for clerical persomnel, the half-day now given to the CIA Introduction
and that they plan an integrated coverage of intelligence ard
intelligence organiration appropriate to clerical rersonmnel.

25X1A9a
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